Define Your Key Metrics (KPlIs)

ASPEN

CRM Dashboard Planning Worksheet

Identify the most important metrics your dashboard should track (limit to 5-7 metrics).

KPI/Key Metrics

Purpose/What it Measures

Related Report Name

Visualization Type
(Chart, Funnel, Target Meter,
Table, etc.)

Dashboard Layout

Organize metrics into rows to create a visual hierarchy of your dashboard.

Top Row (Key Metrics)

Middle Row (Performance Insights)

Bottom Row (Supporting Activities)
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